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The PFE Process

ÅThe Person and Family Engagement 

(PFE) Process is a step-by-step guide 

for measure developers, health 

organizations, patient groups, and 

research institutions to progress 

through planning, recruitment, and 

engagement with PFE Partners to 

produce quality measures designed 

with unique person and family input.
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The concepts in the PFE toolkit are based on the PFE process, a framework for measure developers, 

health organizations, patient groups or even research institutions to collaborate with PFE partners to 

produce quality measures.  The PFE process encompasses methods shaped around strategic planning, 

staff preparation, facilitation of engagement, and the refinement of engagement methods throughout 

the duration of the measure development process.

The phases are applicable to most TEPs/workgroups, and even surveys or interviews.  This incorporation 

with its unique perspectives may influence the progress of the measure and its subsequent outcome.  
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Person and Family Engagement Toolkit: 
A Guide for Measure Developers

Å Updated annually in April 

Å Serves as a roadmap of the PFE Process to engage 

persons and families throughout the measure 

development process  

Å Provides resources, templates, and tools to facilitate 

successful engagement, orientation, and communication 

strategies

Å Can be found at: https://www.cms.gov/Medicare/Quality-

Initiatives-Patient-Assessment-

Instruments/MMS/Downloads/Person-and-Family-

Engagemen.pdf
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The 2022 PFE Toolkit edition is available for download.  It is a roadmap for an organization or individual 
wishing to partner with patients and caregivers, advocates, or any stakeholder for their quality measure 
ǇǊƻƧŜŎǘΦ  LǘΩǎ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ Ƴƻǎǘ ǊŜŎŜƴǘ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ōŜǎǘ ǇǊŀŎǘƛŎŜǎ ŦƻǊ tC9 ƛƴ ǉǳŀƭƛǘȅ ƳŜŀǎǳǊŜǎΦ  Lǘ 
also contains ready-to-use templates and tools and handouts for meetings, such as charters, get-to-
know-you exercises and email guidelines to assist you in your PFE strategies and collaborations.
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Whatôs Inside?

Eight (8) Sections focus on a different aspect, or 

phase, of the PFE process and provide related 

information, key considerations, helpful hints, and 

resources. These Sections address:

Å Preparing Your Organization

Å The PFE Process

Å Strategic Planning

Å How to Engage

Å Recruitment

Å Onboarding and Orientation

Å Facilitating Engagement

Å Ongoing Communication

Section nine (9) provides ready-to-use tools, 

templates, and handouts for PFE-focused projects.
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The eight sections are aligned with a different phase in the PFE process that features instructive content 

including guidelines, scenario-based examples, and additional resources to help contractors plan their 

PFE strategies and goals. 

ExampleτIf working with patient and advocate partners, those different groups may require different 

assistance during the project.  The toolkit provides advice and tips on your approach with those different 

groups to provide materials and guidance.  
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Public Comment

Measure developers and other CMS contractors solicit public comment on measures under 
development

Feedback can provide critical suggestions not previously considered by the measure developer or the 
TEP

Ensures a transparent process with balanced input  

The public may comment on proposed new measures and measures proposed to continue in a CMS 
program

As part of the measure endorsement process, the CMS consensus-based entity (CBE), solicits public 
comments on measures seeking initial endorsement or maintenance of endorsement 

17 1/9/2023

CMS and its contractors value public comment, both during measure development and later during the 
implementation and use phases.
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https://www.federalregister.gov/


Navigating Public Comment 

Opportunities on MMS Hub

ÅMMS Hub has current 
and previous public 
comment opportunities 

ÅThe current opportunities 
include measures 
information and 
submission instructions

ÅPrevious opportunities 
provide summaries of 
comments 

19 1/9/2023

For opportunities to comment on measures under development (MUD) stakeholders may visit the MMS 
Iǳō άƎŜǘ ƛƴǾƻƭǾŜŘέ ǇŀƎŜ ǿƘŜǊŜ ƳŜŀǎǳǊŜ ŘŜǾŜƭƻǇŜǊǎ Ǉƻǎǘ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ŎǳǊǊŜƴǘ ŀƴŘ Ǉŀǎǘ ǇǳōƭƛŎ 
comment opportunities.
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Finding a Proposed Rule

ÅTwo options:

ïGo to https://www.federalregister.gov/and create an account (itôs 

free!)

ÅSet up a subscription for documents from Centers for Medicare & 

Medicaid Services

ÅYouôll receive email notifications when new proposed rules are posted for 

comment

ïGo to https://www.federalregister.gov/ and do a keyword search

ÅNo need for an account, but it can be difficult to find what you are looking 

for because of the volume of documents housed there

20 1/9/2023
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Submitting a Comment on a Proposed Rule

21 1/9/2023

Once an opportunity for public comment has been successfully identified on the Federal Register, you 
will land on the page depicted here.  There is the opportunity to comment on a proposed rule related to 
long-term care facilities.  The page includes a summary of information about the proposed rule, along 
with links to the PDF of the full rule.  Once reviewing that information, click on the greenbutton on the 
top right to submit your feedback (circled in red).
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